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Personal Information:  

· Father’s Name:

Abdul Shokoor 
· Date of Birth:

1991
· Nationality:


Afghan

· Martial State:

Single 
· Profession:


Civil Engineering 
Academic Qualification:

· 2011 - 2015 Bachelor of Science Engineering Faculty, Department of Civil Engineering, NIT Kurukshetra, India.
· 1999- 2007 baccalaureate, Hazrat Hamza High school, Baghlan province, Afghanistan.
Experience& Responsibilities: 
District Manager with CCNPP/ Ministry of Rural Rehabilitation and Development, World Bank funded project
1st July 2021 up to 31 December 2021
My main contribution to this organization includes:

· The District Manager is responsible, organizing and coordination office operations and procedures in order to ensure organizational effectiveness and efficiency, as well as organize and supervise all of the administrative activities that facilitate the smooth running of the district office.
· Ensure that CCNPP facilitation and implementation are in line with CCNPP operation Manual at the site.
· Delegating work at district level and managing their workload and output.
· Regularly meets with staff, communities’ local social organizers to exchange information and to discuss issues affecting the office. Prepare written agendas, causes minutes to be recorded, prepares summaries of issues and action plans for review by the team.
· Maintaining monthly meetings among CDC heads on district level in district office.
· Preparing of join monitoring plan with social organizers
· Responsible for the overall quality of subproject proposals and disbursement requests at the district level.
· Check, control and approve the accuracy of all sub-project proposals and disbursement requests before submitting for final approval.
· Assures that the sub-project proposals and disbursement requests are according to the OM instructions. 
· Check the Subproject Final Status Report and Expenditure Sheet accuracy and issues for final approval.  
· Identifies repetitive problems with proposals, 2nd and 3rd instalment requests and Subproject Final Status Reports and refers these problems to the staff to avoid repetition in the future.
· Submits repair requests to the Main PMU IT officers.
· Assuring that the CDCs subprojects procurement procedure at the district level is done according to CCNPP rules and regulations.
· Verifies that rental contracts correspond with CCNPP procurement rules and regulations. 
· Submits “Incident/Security” Report to the main PMU Office and CCNPP headquarters by email and phone.
· Submits special events reports as required to the main PMU Office and CCNPP headquarters by email.
· Responsible for the overall quality of the district office monthly report in terms of completeness and accuracy and consistency of data.
· Submits district office monthly report to the PMU.
· Checking on a monthly basis the achievement of the contractual targets and reports to the PMU. 
· Serves as sole provider of information on CCNPP at district level.
· Solves implementation problems in consultation with PMU.
· Reviews and approves individual staff monthly work plans.
· Verifies that output targets are achieved, such as five proposals are prepared with in a week.
· Allocates resources efficiently such that staff can achieve their targets. 
· Monitors staff performance at district level on a regular basis.
· Assesses training needs of staff and report findings to the PMU.
· Ensures information from CCNPP headquarters is conveyed to the district staff, especially minutes of Staff Information Meetings, policies, guidelines and new manuals.
· Provides regular and timely feedback on performance to the PMU.

District Engineer with EZ-KAR, KMDP/Kabul Municipality, World Bank Funded Project 
10th September 2020 up to 30th June 2021

My main contribution to this organization includes:

· Ensure agreement with QA/QC requirements of KMDP in civil works undertaken by the contractors.
· Make sure works carried out by the contractors are according to the design drawings and provisions.
· Ensure conformity with environmental and safety criteria by the construction personnel.
· Prepare / review site inspection reports & measurement books.
· Review variation orders, laboratory test results, and bill of quantities.
· Check invoices prepared by the contractors and ensure their timely submission.
· Ensure that an accurate percentage of work completed is reported.
· Maintain good communication with Contractors, Community, PMU office, and other stakeholders.
· Resolve on-site problems between Contractors and Community.
· Report problems to Resident Engineer & KMDP management.
· Prepare a daily checklist and punch list.
· Maintain working principals and standards to ensure that the staff is performing as per their ToRs and applies staff appraisal.
· Use site journal, record comments, and observation on the project.
· Assure that timely and precise monitoring reports are prepared and submitted.
· Utilize standards and official monitoring templates for data collections.
· Ensure that the implementation is being carried out in relation to quality and in compliance with the designs.
· Assist the Sr. Engineer in the field with specific reports, plans, estimations, and other technical issues as & when required.
· Solve the technical issues by sharing the point of view of all staff involved.
· Establish good coordination among site inspector, contractor’s staff, and KMDP PMU staff.
· Maintain good coordination between the engineering department, GCS, NCS (through the community mobilization team).
· Manage construction site operations efficiently and effectively.
· Make sure that timely and accurate progress reports, invoices, variations orders, site orders are prepared and submitted by the contractors.
· And, make sure that work on the site is according to monitoring plan and specifications.

Other duties assigned by PMU
· Ensure that the contractor maintains the nature of the project which is labor-intensive and achieves the target man-days proposed under the contract.
· Also, make sure to solve any social and environmental problems at the site level before and during construction and before communicating to the social safeguard team at upper levels.
From 14/July /2019 up to 9th September 2020 as a (Regional Engineer) with MoE/ EQRA project, World Bank Funded program 

My main contribution to this organization includes:
Coordination:

· As member of Provincial Coordination Committee formed for EQRA, the EQRA Regional engineer will be responsible to work closely with MRRD engineers to make sure the projects are completed on timely manner, with proper construction quality, and as per the designs.

·   The regional engineers will assist in resolving the EQRA construction project issues relevant to MoE and approving location changes/ design changes exceeding 25% of Estimated Cost
· Coordination and attendance in missions and technical meetings: this includes Technical representation of MoE-ISD in working group, and organizing Regular coordination events and meetings with MRRD, MUDL and other stakeholders at operational level during planning, design, and implementation of construction projects and troubleshooting the issues and bottlenecks as these arise
· Conducting need assessment and providing land acquisition documentation to MRRDGRM, school mapping and infrastructure policy:
· Conduct School mapping: It is a process of identifying current inadequacies in distribution and of providing appropriate types and patterns of school building by diagnosing the existing situation, and projecting the future requirements.
· Handling the construction related grievances with close collaboration of MRRD. The Regional Engineer will make sure both social safeguard and environmental issues are resolved. He will be part of provincial GRM committees to address the grievances at provincial level during the construction stage.
· Follow up on the deviations noted by the Third Party Monitor appointed time to time by the Bank or any other development partner and ensure that these are mitigated in timely manner.

Monitoring:

·  Conducting random and joint monitoring and quality assurance inspection of under construction projects and communicate the noticed deviations with implementing agencies for taking corrective actions. Making sure the implementing agencies are using the right sets of designs as suggested by DAARTT, and completes the school construction projects as per the work plan, design, and technical specification.
· Working Closely with Third part monitoring, analyzing the findings and reporting on the actions taken

Takeover:

· Takeover the constructed facilities: This includes to make sure the facilities are in accordance with required quality and approved designs and as per technical specification and design.
· Prepare monthly progress reports and submit these for ISD’s review.

Completion of 415 incomplete Schools and 111 unfished Schools
· The Regional Engineers will supervise the implementation of 415 incomplete schools. The Engineer will be responsible for contract administration and will make sure the contractors perform their duties and responsibilities and the construction is as per specification, agreed timeline and good quality. He will certify the invoices of the actual work performed at site.
· The Regional Engineers will also survey, design, supervise the implementation of 111 unfinished schools. The engineers will make sure the contractors perform their duties and responsibilities and the construction is as per specification, timeline and good quality. They will certify the invoices of the actual work performed at site.

Supervision of 120 Discretionary Budget projects
· The Regional Engineers will work together with Provincial Engineering section to properly manage the construction work of ongoing 120 discretionary funded projects. This includes the Supervision, project administration, certifying the invoices of ongoing school construction projects.
·  Supervision, project administration, certifying the invoices of ongoing school construction projects under discretionary and other donor funds
Planning and Implementation of Maintenance projects:
· The Regional Engineers will work together with Provincial Engineering section to develope annual O&M Plan for school building rehabilitation projects at provincial level, carry out assessment of maintenance needs, survey, design, costi estimation, implementation monitoring, and contract management and reporting.

· The Regional Engineers will be responsible for implementation of comprehensive operation and maintenance policy and strategy, guidelines in accordance with technical, environmental, social best practices

Specific Deliverables

The performance of the regional engineers will be assessed based on the following deliverables

1. Provincial Coordination committees formed and the meetings takes place.( number of Meetings and minute of the meetings)
2. Number of EQRA Construction Projects Issues (location changes/ design changes ,social , Technical, Land Acquisition…)are resolved
3. Number of joint /Random monitoring conducted for under construction projects and the noticed deviations are communicated with MRRD
4. Number of MRRD Constructed Buildings: This includes ensuring the facilities are in accordance with required quality and approved designs and as per technical specification and design.
5.  Number of site visits for Monitoring 415 incomplete and 111 unfinished schools

Provincial Engineer with NSP/MRRD (National Solidarity Program/Ministry of Rural Rehabilitation and Development)
 05/January /2016 up to 13/July/2019 
· Read, understand and apply the NSP Operational Manual, Technical Manual and FAQ’s
· Appraise Community Development Council small -scale infrastructure projects.
· Provide technical advice, support and oversight to community projects throughout the province in close coordination with all CDCs.
· Be proactive in the identification and solution of technical and procedural problems in the field.
· Prepare monthly work plan and execute the sub project survey, design, estimation, work plan and financial part.
· Prepare/review the sub- projects instalment schedule when receive from Accountant.
· Prepare/review the Sub project Final Status Report and expenditure sheet when receive from Accountant.
· Prepare the sub projects progress report to PMUs.
· Close cooperation with CDCs on engineering proposal preparation and ensure they follow NSP Procurement Guidelines stated in the Operational manual.
· Promote use of NSP Technical Manual and procurement forms particularly when construction contracts are employed.
·  Follow up the Project Cost Data Base (PCDB) every three months and use it to prepare Subproject budgets.
·  Quality control checking of all construction materials before using on the Subprojects
· Solve the existing problems of proposal together with CDCs.
· Assistant in preparing monitoring plan with monitoring team.
·  Participate in meeting with the PMUs and CDCs and discuss subproject progress;
Languages:

	Language
	Speaking
	Reading
	Writing
	Understanding

	Dari
	Native
	Native
	Native
	Native 

	Pashto
	Fluent
	Excellent
	Excellent
	Excellent

	English
	Excellent
	Excellent
	Excellent
	Excellent 


Reference: reference is available as per the needs 
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